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Group dynamics
Work teams

Communication Organization
Power . system
Conflict

Intergroup behavior

Sociology

Formal organization theory
Organizational technology
— Organization change
Organizational culture

» Group |
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Comparative valuves
— Comparative attitudes — Group
Cross-cultural analysis

Anthropology

. Organizational culture . Organization
Organizational environment system

EXHIBIT 1-3 (cont'd)



b A B P LT

PR IE IR T 2 A R RIS B &R . BN
RPN IR RAE—FIIAEE FAFEAETIAE ) —Fh3hs
HIAAFAE

EExL Y y

EEx2 X R y




o [B] N AERLL
— Had 2 1AM ES
- 5AESHE AN —E TAE
— N TS A T SR
— RYEARTT 3 1 A B K kol 34
— FE R T S S BATE) BB 1 T
o EHLIE S % el
- X2l
— AR E BN DGR
- B X
o YHIIZE R IRICRFE 7 =




EEW) 578 712 AL SR

R EfE

RUEIA R &




o MEEIEMA TR

— HEEH

R ®
RS SIS 3 2 ) B %

— A BE R SN VRRE
— [ 7 R SR 1) 5 5 9 Ny
_ ELEMRAEK T A

o DRI AR S5
— AR B TR
— [5 J8 J 2% B LI SO




1.
2.
3.
4.
D.

A

e ERF R

A ZH 2 P A V5 2 i =
Ko fiFf N &

Y B

Ki2)e

2o U4

EXHIBIT 1-6



o« HUE NPREifE

o« X

o UK BIFT AL R
o NNF Il B
o TEMZEAHLIF”
o F5Eh LT TAE S A iE R
o HIEMEITN

o HHL

A

- e RL i A

PN



A1) N FRAL?

Exhibit 1-5

£ 2000 Ted Goff

&
[ el

%

(Seore

"Congratulations! Youre now
empowered to accept all the blame!”

Source © 2000 Tad Goff.
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Source: The Far Side ® by
Gary Larson © 1993 Far
Works, Inc. All rights

The Far Side® by Gary Larson © 1983 FarWorks, Inc. All Rights Reserved. Used with perm

Unbeknownst to most students of psychology,
Pavlov’s first experiment was to ring a bell
and cause his dog to attack Freud’s cat.
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Reinforcement
Scheduled

Nature of
Reinforcement

Effect on Behavior

Continuous

Fixed-interval

Variable-interval

Fixed-ratio

Variable-ratio

Reward given after each
desired behavior

Reward guven at fixed time
intervals

Reward given at variable times

Reward given at fixed amounts
of output

Reward given at avariable
amounts of output

Fast learning of new behavior
but rapid extinction

Average and irregular perfor-
mance with rapid extinction

Moderately high and stable
performance with slow
extinction

High and stable performance
attained quickly but also with
rapid extinction

Very high performance with
slow extinction

© 2007 Prentice Hall Inc.
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Fixed-interval schedule: Employee’s receipt of a weekly paycheck

YYVVVYVYVVYVYVYVYVYVVYY

Week 1 2 3 4 5 6 7 8 @ 10 11 12 13 14 15

Reinforcer (W) is the receipt of a paycheck

Variable-interval schedule: Pop quizzes in a classroom

| ' | Iv | | | Y Iv | | Iv | | |

|
[ [ [
Class 1 2 3 4 5 6 7 8 @ 10 11 12 13 14 15

Reinforcer (W) is the added points received for being in class on a quiz day

EXHIB

| T 2-5
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Fixed-ratio schedule: Piece-rate plan for zipper installers

v v v \4 v v v

Zippers 12 24 36 48 60 72 84

installed

Reinforcer (W) is the earning of $5.00

Variable-ratio schedule: Commissioned salespeople

| Iv IIIVI"YI | Ilvllv

| |
| | |
Numberof 1 2 3 4 5 ¢ 7 8 9 10 11 12 13 14 15

sales calls

Reinforcer (W) is the making of a sale

EXHIBI

T 2-5
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Terminal Values

A comfortable life (a prosperous life)

An exciting life (a stimulating, active life)

A sense of accomplishment (lasting contribution)
A world at peace (free of war and conflict)

A world of beauty (beauty of nature and the arts) e
Equality (brotherhood, equal opportunity for all) %] ﬁﬁjﬂ/‘] 2%
Family security (taking care of loved ones) *&ﬁl\/fﬁxmﬂzﬂ
Freed ind d f hoi

reedom (independence, free choice) I,E\%%EXJF&

Happiness (contentedness)

Inner harmony (freedom from inner conflict)
Mature love (sexual and spiritual intimacy)
National security (protection from attack)
Pleasure (an enjoyable, leisurely life)
Salvation (saved, eternal life)

Self-respect (self-esteem)

Social recognition (respect, admiration)
True friendship (close companionship)

Wisdom (a mature understanding of life) Valtes o vor N
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Instrumental Values

Ambitious (hardworking, aspiring)
Broad-minded (open-minded)

Capable (competent, effective)

Cheerful (lighthearted, joyful)

Clean (neat, tidy)

Courageous (standing up for your beliefs)
Forgiving (willing to pardon others)
Helpful (working for the welfare of others)
Honest (sincere, truthful)

Imaginative (daring, creative)

Independent (self-reliant, self-sufficient)
Intellectual (intelligent, reflective)

Logical (consistent, rational)

Loving (affectionate, tender)

Obedient (dutiful, respectful)

Polite (courteous, well-mannered)
Responsible (dependable, reliable)
Self-controlled (restrained, self-disciplined)

S
PRAT AR LA
T HAMEN
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Executives

Terminal Instrumental

Activists

|. Self-respect .
2. Family security 2.

3. Freedom 3.
4. A sense of 4,
accomplishment
5. Happiness 5.

Honest
Responsible

Capable
Ambitious

Independent

Terminal Instrumental

|. Equality |. Honest

2. A world of 2. Helpful
peace

3. Family security 3. Courageous
4. Self-respect 4. Responsible

5. Freedom 5. Capable

Union Members
Terminal Instrumental

|. Family security .

Responsible

2. Freedom 2. Honest
3. Happiness 3. Courageous
4. Self-respect 4. Independent
5. Mature love 5. Capable
© 2007 Prentice Hall Inc.
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Source: Based on W. C. Frederick and J. Weber, “The Values of Corporate
Managers and Their Critics: An Empirical Description and Normative

Implications,” in W. C. Frederick and L. E. Preston (eds.) Business Ethics:
Research Issues and Empirical Studies (Gree
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Type

Congruent Occupation

Realistic: Prefers physical activities
that require skill, strength, and
coordination

Investigative: Prefers activities that
involve thinking, organizing, and
understanding

Social: Prefers activities that
involve helping and developing
others

Conventional: Prefers rule-
regulated, orderly, and
unambigucrus activities

Enterprising: Prefers verbal
activities in which there are
opportunities to influence others
and attain power

Artistic: Prefers ambiguous and
unsystematic activities that allow
creative expression

Mechanic, drill press operator,
assembly-line worker, farmer

Biologist. economist,
mathematician, news reporter

Social worker, teacher, counselor,
clinical psychologist

Accountant, corporate manager,
bank teller, file clerk

Lawyer, real estate agent, public

relations specialist. small business
manager

Painter, musician, writer, interior
decorator

A
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Conventional
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Source: Reprinted by special permission of the publisher, Psychological Assessment
Resources, Inc., from Making Vocational Choices, copyright 1973, 1985, 1992 by
Psychological Assessment Resources, Inc. All rights reserved.
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Factors in the perceiver
e Attitudes
* Motives
® |nterests
® Experience
® Expectations

Factors in the situation +

® Time > :

e Work setting Perception

* Social setting +

Factors in the target

e Novelty
® Motion
® Sounds
® Size
® Background
® Proximity

e Similarity
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Attribution

Observation - |nterpretation of cause
High
= External
— Distinctiveness
Low
- |nternal
High
—=  [External
Individual behavior —+—®  Consensus ]
ow
= |nternal
High
S LN Internal
—  Consistency
Low
= External
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Source: T.M. Amabile, “Motivating Creativity in Organizations,” California Management Review, Fall 1997, p. 43.

Creativity

Task
motivation

Creativity
skills
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(Upper Saddle River, NJ: Prentice Hall, 1992), p. 29.
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